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Councillor Radford’s April Report 
Dear Barbara & Members 
 
At month 10 it is estimated that budgets will overspend by just over £5.8 million, a reduction of £2.5 
million from month 8. . The Dedicated Schools Grant projected deficit, relating to Special Educational 
Needs and Disabilities (SEND), is forecast to be £39.9 million. In line with Department of Education 
guidance this deficit will not be dealt with this financial year but carried to future years.  The 
confirmed additional funding Devon County Council is expecting to receive directly this financial year 
is currently £57.5 million, in addition to the £25.6 million carried forward from 2020/21.  
 
Adult Care and Health services are forecast to overspend by just over £3.8 million, a reduction of 
£1.3 million from month 8. The forecast includes budgeted savings of £283,000 still considered 
deliverable. Adult Care Operations is forecasting to overspend by just over £4.1 million,     
 
Within Learning Disabilities and Autism higher demand has continued into this year with client 
numbers in these areas being 164 more than the budgeted level of 3,569. Older People is also 
experiencing significant pressures, mainly due to price pressures on residential and increase in the 
number of nursing placements which are 47 more than the budgeted level of 516. Adult 
Commissioning and Health and Mental Health is forecast to underspend by £359,000. 
 
Children’s services are forecasting an overspend of £8.8 million a reduction of £300,000 from month 
8. However, this figure does not include the projected deficit of £39.9 million on Special Education 
Needs and Disabilities (SEND). 
Although the figures quoted are only to Month 10, we were able to claw back some of that deficit, 
we have been able to 
produce a balance budget for 22/23, with a total revenue budget of £629.362m. There are also 
considerable capital expenditures for the same year. 
 
Since the beginning of the pandemic in 2020 recruitment for all services has been challenging, as a 
result the parking enforcement team currently carries a number of vacancies. Most notably there 
are 19.5 full time equivalent (FTE) vacancies out of a design establishment of 46.5 FTE; a shortfall of 
41.9%. However,  the team are motivated and continue to deliver a good service with the available 
resources. Overtime allows existing staff to provide additional hours reducing the shortfall. The team 
regularly advertise vacancies and are recruiting to fill those. Adverts and incentives are being 
reviewed with colleagues in Human Resources and Recruitment to ensure adverts reach appropriate 
candidates and the opportunities offered by Devon County Council are promoted 
 
In Devon on 1st January 2022, 77% of community-based services were rated Good or Outstanding by 
the Care Quality Commission, matching the regional average, and exceeding the national average of 
66%. Our Quality Assurance and Improvement Team use data to target providers who may need 
additional support, and work with those where improvements are required. The Care Quality 
Commission have highlighted the strength and continuity of leadership in Devon as being an 
important factor in sustaining these ratings 
 
Natural Environment Investment Readiness Fund – the Blackdown Hills is preparing an application 
to this government fund, which will used to develop a business case for private investment in 
ecosystem services linked to the Connecting the Culm project 
 



The Fire Authority plays a big roll in keeping our community safe, I have put together some statistics 
below, which you might find interesting.. 

• During the 12-month period from 01/03/2021 to the 28/02/2022, 16,360 incidents were 
attended in our service area. 

• Of these, 39% were false alarm incidents, 39% were special service calls and 22% were fires. 
 
Fires – 3,638 incidents attended 

• Primary: 1,191 (860 dwellings, 450 non-doms, 572 vehicles and 109 outdoors) 

• Secondary: 1,412 (1,361 outdoors) 

• Chimney: 235 

• Seven people died as a direct result of a fire, five in dwellings and two in vehicles. 

• 101 people (81 in dwellings) required hospital treatment for their injuries, 95 of these (80 in 
dwellings) were believed to be fire related.   

• 118 people (96 in dwellings) required first aid at the scene or were advised to seek a 
precautionary check, 114 of these (94 in dwellings) were believed to be fire related. 

• A total of 84 rescues were carried out at fire incidents, 63 were from dwellings (includes 
rescues by FS personnel and the public).  Of these, 27 people were uninjured. 

 
Special Service Calls – 6,391 incidents attended 

• Co-responder: 1,646, Effecting entry/exit: 1,234, RTC: 772, Assist other agency: 397 

• There were 281 deaths related to special service incidents attended in our services area. 
Almost half (139 people) of these were at co-responder incidents.  The next highest types 
were RTCs (36 people) and effecting entry incidents (34 people). 

• 1,437 hospitalisations were related to special service calls.  Again, the greatest number of 
these were co-responder incidents (676 people), with RTCs the second most prevalent 
incident type (436 people). 

• 918 people were given first aid or advised to seek a precautionary check as a result of a 
special service call.  Over half (466 people) of these were co-responder incidents, with RTCs 
contributing the second highest number (211 people). 

• A total of 1,100 rescues were recorded (309 at RTC incidents), with 540 people rescued 
uninjured (only 32 at RTC incidents). 

False alarms – 6,331 incidents attended 

• Due to apparatus: 4,568, Good intent: 1,644, Malicious 119. 

• Of the false alarms due to apparatus 2,378 were in dwellings (including self-contained 
sheltered housing), 2,180 were in non-domestic buildings and 10 happened in other 
property types. 

• If a rescue is carried out or there is an injury the incident will be recorded under a different 
incident type. 

 
Governments  Devolution Deal for Devon, Plymouth and Torbay. 
This is just a Summary: Devon, Plymouth and Torbay is one of ten areas in England selected by the 
Government to negotiate far-reaching devolution deals to help level up areas blighted by low 
productivity and deep-seated deprivation.  A Deal offers the opportunity for additional powers and 
funding to tackle local priorities such as more affordable housing, better public transport and 
providing skills our economy needs. 
 
Before the pandemic, the area as a whole was already underperforming significantly, with economic 
output at 77.7% of the rest of the UK. 612,000 residents live in constituencies with low productivity 
worse than or as low as Cornwall. If Government funded Devon, Plymouth and Torbay Devolution 
Deal area the same as Cornwall, it would mean £540 million, £80.19 per head, to help level up our 
hardest hit areas and avoid an economic cliff-edge between our counties.  



 
Supermarket vouchers worth £570,000 have been sent to families of 19,000 children in Devon to 
help them buy food over the upcoming Easter holidays. 
It’s thanks to the government’s one-off ‘household support fund’, which was given to councils to 
distribute. Over the last year we’ve invested Devon’s £4.7 million share in providing nearly 140,000 
supermarket vouchers for families who qualify for free school meals; so their children don’t go 
hungry over the school holidays. 
 
Team Devon authorities, including Devon County and District Councils and the Devon Association of 
Local Councils, have pledged to work together to support Ukrainian refugees seeking sanctuary in 
the UK, and have each condemned Russia’s actions. Also, that individually, Councils have also taken 
steps to cut Russian links, such as through contracts for energy provision. And any few remaining 
investments within the Devon Pension Fund, linked to Russian assets, are being sold off quickly. 
 
DCC Corporate Scrutiny Committee, resolved “that the report be accepted as an accurate record of 
the meeting held and that the recommendations contained therein be endorsed and commended to 
Cabinet, namely: 
(a) repair and maintenance of our road networks be underpinned by a positive and proactive 
approach and efforts to be made to implement this mindset into the working practices of DCC staff 
and contractors;  
(b) the Community Road Warden Scheme and the Snow Warden Scheme be continued and 
expanded;  
(c) annual work programmes be produced to cover integrated schemes and additional detail is 
included where these include drainage repair;  
(d) graffiti be explicitly recognised in the Plan as a notable problem and innovative solutions to 
graffiti removal be investigated; and  
(e) further exploration of local council involvement in highway maintenance is undertaken, to 
include closer relationships between local councils and the County Council.” 
 
 
Just a bit of what is going on, if you want me to do something, just let me know. 
 
Regards, 
Ray 
 
Ray Radford 
Devon County Councillor 
Willand & Uffculme Division 
Email: ray.radford@devon.gov.uk 
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