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COUNCILLOR RADFORD’S REPORT – JANUARY 2022 
 
Dear Members 
 
Budgets 
 
This time of year sees all Authorities struggling with the budgets. Currently and we have a few more 
months to go, we are over budget; this is not unusual at this point during the year.  We have always 
brought it back in line by the end of the year and we will do the same this year. We do not want to 
dip into our reserves. By law we have to produce a balanced budget. 
 
1. This report outlines the financial position and forecast for the Authority at month 9 (to the end of 
December) of the financial year.  
 
2. At month 9 it is estimated that budgets will overspend by just over £8.3 million, an increase of 
£1.3 million from month 6.  
 
3. The Dedicated Schools Grant projected deficit, relating to Special Educational Needs and 
Disabilities (SEND), is forecast to be £39.0 million. In line with Department of Education guidance this 
deficit will not be dealt with this financial year but carried to future years.  
 
4. Central government has continued to provide a number of grant funding streams this year to help 
support Local Authorities during the pandemic. The confirmed additional funding Devon County 
Council is expecting to receive directly this financial year is currently £50.7 million, in addition to the 
£25.6 million carried forward from 2020/21. 
 
5. Adult Care and Health services are forecast to overspend by just over £5.1 million, a reduction of 
£71,000 from month 6. This position includes £3.2 million of budgeted savings. 
 
6. Adult Care Operations is forecasting to overspend by just under £5.4 million, this is a mix of price 
and volume pressures. Within Learning Disabilities and Autism higher demand has continued into 
this year with client numbers in these areas being 142 more than the budgeted level of 3,569. Older 
People is also experiencing significant pressures, mainly due to price pressures on residential and 
increase in the number of nursing placements which are 36 more than the budgeted level of 516. 
Adult Commissioning and Health and Mental Health is forecast to underspend by £230,000.  
 
7. Revenue Expenditure Children’s Services are forecasting an overspend of £9.1 million an increase 
of £1.8 million from month 6. However, this figure does not include the projected deficit of £39.1 
million on Special Education Needs and Disabilities (SEND).  
 
Devon & Somerset Fire & Rescue Service (DSFRA) 
 
Part of my duty is to serve on the Devon & Somerset Fire & Rescue Service (DSFRA). I thought you 
might like to know what they have been up to during the pandemic crisis.    
 
Firefighters from across the five south west fire and rescue services are to continue to provide vital 
life-saving support alongside the ambulance service. 
 
Since the early stages of the pandemic, firefighters have been working with ambulance crews from 
South Western Ambulance Service (SWASFT) to assist during medical emergencies. The partnership 



has led to countless lives being saved and received praise from government and royalty. The shared 
crews have so far attended in excess of 30,000 calls, more than half of which are within the highest 
two priority calls, which are to people in life-threatening or serious conditions. With the current 
winter pressures on the NHS and surge in Omicron cases, this arrangement has been extended and 
will now continue until April 2022. 
 
Strong partnerships between fire and ambulance services aren’t new.  Fire crews are often called 
upon to gain entry to houses so that paramedics can see to patients and some fire stations have staff 
who are trained to give basic life support to people until the arrival of an emergency ambulance. 
 
Under the agreement, fire officers will continue to work alongside ambulance staff by driving 
vehicles and assisting clinicians to provide patient-focused care. 
 
In adult social care in Devon right now: 

• We currently serve around 11,000 people and the majority of our spend is on working age 
adults 

• We commission 34,000 hours of personal care each week in people’s homes and the same 
amount again of enabling care helping to promote people’s independence.  

• We are supporting over 100 more older people in nursing care from last year which may be 
reflective of increasing complexity of need 

• We are seeing unprecedented requests for care, and when we receive those requests they 
are from increasingly poorly people, with increasingly complex needs, that requires complex 
care from more people.  

• We continue to struggle to meet assessed need for personal care and in any week we have 
around 6,000 hours of care that we are unable to supply. This relates to approximately 460 
people who will have their needs met in a different way including extra support from family 
members, other voluntary sector services or some other support to keep people safe. 
Nobody is left without some support and teams are constantly monitoring the risk and 
targeting the care we can source to the most needy and urgent cases. 

• Alongside the growing requests is a stretched workforce, between Aug to Oct 2021 there 
were 3081 care worker vacancies, a rise of 86% on the same period in 2019. The supply of 
staff is extremely challenging and putting a huge strain on those in the caring workforce. 

• Nurse shortages in nursing homes is leading to some homes having to cancel their 
registration to provide nursing care. 

 
I am hoping very much that the majority of the disruptions caused by Gigaclear installing broadband 
in our area has decreased somewhat.  Nevertheless, we have set up a working group to investigate 
what really is going on, particularly the harder to reach areas, as well as some that are easy to reach. 
I believe what is happening is broadband providers are cherry picking and the harder to reach areas 
are suffering; we intent to find out.  We have our first broadband meeting this Thursday at 2pm. 
 
Because of Covid I have not been able to attend Parish Council meetings as I would have liked; it is 
worse now than it ever has been. I hope this will improve as the omicron virus recedes.  I am always 
around if there is something I can help with.  
 
Regards Ray 
 
Ray Radford 
Devon County Councillor 
Willand & Uffculme Division 
Email: ray.radford@devon.gov.uk 
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