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MINUTES OF THE MEETING OF THE FINANCE AND ADMINISTRATION COMMITTEE 
HELD ON THURSDAY 16 SEPTEMBER 2021 AT WILLAND VILLAGE HALL 
COMMENCING AT 19.00. 

 
Present: Councillors Glover, Major, Grantham, Little, Warren, Wilcox 

In attendance: Clerk B Bodkin 

1.  Apologies  
 Apologies had been received from Councillors Phare, Scott and Tobin. 
 
2.  Declarations of interest from Members would be made at the appropriate agenda item. 
 
3.  Items brought forward from the Chair 
Payment Authorisation of payment of August invoices from Quarlfox was proposed by Councillor Wilcox, 
seconded by Councillor Warren and agreed by all present, and duly signed by Councillor Warren. 
 
4.  Public questions on any of the agenda items 
There were no public questions on any of the agenda items. 
 
5.  Councillor Grantham proposed that the minutes of the meeting held on Thursday 17 June be signed as a 
true record, seconded by Councillor Little and agreed by all present.  The minutes were signed. 
 
6.  ADMINISTRATION 
a)  Emergency Plan 
i)   Review of current plan (dated June 2021): the Clerk would make minor updates to contact numbers, the 
addition of a new Councillor and inclusion of the key safe at the Village Hall and then circulate the details to 
Parish Councillors who would update their copy of the Emergency Plan manually.  The Clerk would provide a 
copy of the Emergency Plan to Councillor Glover and email a copy to DCT.    ACTION: Clerk & Councillors 
ii)  It was noted that the next review was due at the December F & A Committee meeting, when the Clerk 
would report back from a training seminar organised by MDDC/DCT entitled “Building Community Resilience 
– Making Plans.”                          ACTION: Clerk 
b)  To review the website accessibility statement 
Councillors conducted the annual review of the accessibility statement and accepted that documents 
published before 23 September 2018 did not have to comply with accessibility regulations. It was noted there 
was an option to make non-accessible documents into accessible format by request. 
c)  Continuation of the Willand helpline: although Councillor Wilcox had not received any calls for over a 
month, in view of the uncertain future Councillor Warren proposed keeping the helpline, Councillor Major 
seconded the proposal and it was agreed unanimously to continue, to be reviewed quarterly.  Councillor 
Wilcox confirmed she was happy to continue to take the helpline calls. 
d)  Staff appraisal/review meetings: Councillor Wilcox reported that John Holmes’ appraisal had taken place 
and Barbara Bodkin’s 3 monthly review had resulted in her hours being increased to 20 per week.  It was 
noted the Clerk forwards all non-urgent newsletters received once a week to Councillors and it was agreed 
that Councillors would advise the Clerk if any problems arose with this system.  Councillor Wilcox would 
undertake an interim review once the Clerk had completed her ILCA training. ACTION: Cllr Wilcox & Clerk 
e)  Training: 
i)   Councillor Wilcox proposed from the Chair that training would be included as a standard agenda item for 
the Finance and Administration Committee and it was agreed to trial this.                  ACTION: Clerk 
ii)  Councillors had received a written report from the Clerk, summarising her training attended to date and 
having considered future training needs, Councillor Little proposed that the Clerk should attend a Budgeting 
for Clerks and Finance Staff course through DALC or SLCC, costing £30.00 + VAT. Councillor Warren 
seconded the proposal which was agreed unanimously. Clerk to book on to the course.       ACTION: Clerk 
       
7.  FINANCE 
a) To review the current income and expenditure budgets and agree any necessary adjustments:  
It was agreed the Clerk would check for specific Neighbourhood Plan funding (not grant).    ACTION: Clerk 
It was noted that Reserves were not shown on the I & E budget. 
A suggestion to show budget lines in red for risk, and green if on track was considered useful.  
Following receipt of the second half of the Precept income, Councillor Wilcox proposed that £20,000 be 
transferred from the Lloyds Treasurer’s account to the Nationwide savings account (leaving a balance of 
£36,000 which could be topped up from the Lloyds Savings account) to ensure that funds held in the Lloyds 
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Bank accounts remained under the threshold of the FSCS bank protection limit and this was agreed by all 
present.            ACTION: Cllr Wilcox & Clerk  
On cemetery matters, it was agreed the Clerk would check when topple tests for memorial headstones were 
next due (requirement is 5 yearly).         ACTION: Clerk 
No other budgetary adjustments were considered necessary. 
b) Review of allotment rents and water charges and agree scale of charges for 2022/23: 
Tree survey: it was agreed that the Clerk would check when this is due, taking advice from Steve Densham 
at MDDC and their new tree officer.        ACTION: Clerk 
Councillor Grantham proposed adding 5% to the cost of current allotment rents, seconded by Councillor Little 
and agreed by all present.         ACTION: Clerk 
c)  Precept for 2022/23 
i)   Review of current salaries and preparation for 2022/23 budget planning (in accordance with financial 
regulations): Councillor Wilcox explained that the employee contracts are in accordance with Government 
pay-scales which have not yet been issued.  It was agreed that Councillor Wilcox and the Clerk would meet 
to discuss this as part of the budgeting process.         ACTION: Cllr Wilcox & Clerk 
ii)  The hourly rate for the handyman was reviewed and it was unanimously agreed that the 2022/23 budget 
would be based on £18/hour, with effect from April 2022. 
iii) Cemetery fees were reviewed. Councillor Wilcox proposed from the Chair to introduce a charge of £25 for 
Transfer of Burial Rights and this was agreed. Councillor Warren proposed that all other charges remain 
unchanged, Councillor Glover seconded, and all agreed to review the fees in 12 months.     ACTION: Clerk   
iv) Review of cemetery maintenance specification (grass cutting/hedge maintenance) and Quarlfox 
quotation, to include additional works in the extension area: it was unanimously agreed that the Cemetery 
Working Group would discuss this item, including hedge specification, and bring forward a proposal to the 
December meeting with a firm recommendation.              ACTION: Cemetery Working Group 
v)  Councillors were asked to bring forward new initiatives for 2022/23 which would incur on-going costs 
rather than an allocation from existing reserves.  
Councillor Glover enquired about funding for village events and the possibility of setting up an Events 
Committee; Councillor Little advised that the Neighbourhood Planning Group was planning to set up a group 
for the 2022 Platinum Jubilee and it was agreed to see how that went and whether to take it forward. 
Councillor Grantham suggested allocating funds for BMX track repairs and Councillor Wilcox proposed from 
the Chair to put money in next year’s budget towards the BMX track.  Councillor Little proposed that MDDC 
be asked to add the BMX track to their inspection list, seconded by Councillor Grantham, and voted for by 3 
Councillors, with 3 abstentions.  It was agreed the Clerk would contact Mike Watts at MDDC. The Clerk 
would also check the insurance position. It was noted that Section 106 money becomes payable when a 
development has started.           ACTION: Clerk   

8.  Councillors’ Roundtable: to receive any further information from Councillors and to highlight future 
agenda items. 
Councillor Warren opened a discussion on the planning application 21/01754/MARM for 125 houses off 
Meadow Park. It was agreed that all Councillors would feed back their questions and concerns to Councillor 
Warren and that the Clerk would then put questions to the Planning Officer on the Parish Council’s behalf e.g 
inappropriate design code, width of roads and footpaths, gap between the houses and Woodland Trust 
woods, plans for the perimeter footpath, the central play area, ground source heat pumps (no gas), 
management of TPO trees, etc. Councillors were recommended to keep an eye on this application on the 
MDDC Planning Portal.             ACTION: Councillors & Clerk 
Councillor Warren provided background in relation to application 21/01788/FULL for variation of Condition 2 
re tennis court lights and the Parish Council agreed to offer no objection.       ACTION: Clerk   

2040 hours: There being no further business the meeting closed. 

  16 SEPTEMBER 2021 PAYMENT SHEET 
 

PAYMENTS TO INVOICE FOR AMOUNT BUDGET 

Quarlfox Services Timber repairs to bench back 30.00 Village projects 

Quarlfox Services Cemetery grass cutting cut No 5 122.50 Cemetery 

Quarlfox Services S.V. & Mallow Crt grass cutting 35.32 Play area ground maint 

Quarlfox Services Jubilee Field top gate repair 33.45 Play area equip maint 

Quarlfox Services Cemetery road joints infill 256.49 Cemetery 

Quarlfox Services Dispatch of mole 18.12 Cemetery 

Quarlfox Services Jubilee Fld - swing shackles replaced 50.31 Play area equip maint 

Quarlfox Services Jubilee Fld - install basketball net 21.75 Play area equip maint 
 

Total payments 567.94 
 

https://www.moneysavingexpert.com/savings/safe-savings/
https://www.moneysavingexpert.com/savings/safe-savings/
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