
                            

 
 

 
 WILLAND PARISH COUNCIL 
 
Full Council Meeting 8 April 2021  
Agenda item 9d 

 
 
Willand Parish Council underspend allocation for financial year 2020-21 
 
The end of year balances brought forward are £120,027 with the bank 
account total being £107,733.  The VAT reclaim will be £12,408. 
There are £114 of unpaid invoices credited in the accounts. 
 
The underspend on the capital budget was £6,500 and I have, as I suggested, 
reallocated this money to the appropriate reserve funds as follows: 
£1,500 Cemetery extension 
£1500 Operational reserve  
£2500 towards the Open Space development fund 
£1000 into the Community event fund.   
 
I have allocated the remaining money into the reserve funds as in the 
attached paper for the following reasons. 
 
The Neighbourhood Plan fund £ 85. It is expected that as the plan moves 
forward it will be possible to gain another grant towards this, but it may be that 
the group wishes to carry out activities that are not supported by grant 
funding. 
 
The leased play areas I have added £6,000 in recognition that some of the 
equipment will need to be replaced in the future, as will the surfaces and 
these are expensive items. 
 
I have added £5,000 to the Jubilee Field fund as this was used up by the 
replacement of surface and play equipment in 2020. 
 
I have added an extra £5,500 to the General Operational reserve fund to 
increase this to £20,000 which would cover the running costs of the Parish 
Council for close to 12 months, this was as a result of the advice received 
from DALC as to good practice for smaller authorities. 
 
The Opportunity Fund I have added the balance of £7,398.  There is an 
outstanding order for the VAS system which will be in the region of £3,500 
and also the cost of the Microsoft email upgrade of £550.  I am also expecting 
an invoice for the electricity for the Christmas lights 2020/21 but it is not 
certain when it will be presented.  I would expect it to be a maximum of £60. 
These costs could be put against this fund.   
 
 
 
 
 



 
  

 
  

Reserve Funds  31/12/2020 01/04/2021 u/s capital 
u/s on 
accounts 

     

Operational Reserve 13,000.00 20,000.00 1,500.00 5,500.00 

Cemetery extension 24,508.00 26,008.00 1,500.00  
Jubilee Field  4,039.00 9,039.00  5,000.00 

BMX track 5,000.00 5,000.00   

Skateboard area 826.00 826.00   

Shelter and new play equipment  2,000.00 2,000.00   

Open Space development fund 3,656.00 6,156.00 2,500.00  
Mallow Court 4,000.00 6,000.00  2,000.00 

Orchard Way 2,250.00 4,250.00  2,000.00 

South View 2,250.00 3,250.00  1,000.00 

Worcester Crescent 4,000.00 5,000.00  1,000.00 

Neighbourhood plan 3,106.00 3,191.00  85.00 

Community Event 5,222.00 6,222.00 1,000.00  
Other including Community Facilities 9,000.00 9,000.00   

2020 General opportunity fund  6,687.00 14,085.00  7,398.00 

 89,544.00 120,027.00 6,500.00 23,983.00 

 
 
 
 
 
 
 
Kate Taylor 
06 April 2021 


